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You Are Right!

Firstly, you’re right, isn’t

it

about time there was a holistic

local history society covering

the whole District of Stratfor
upon-Avon ?

You're also right in thinking that

having a museum enabling people
discover all that lovely history is al

rather overdue. And, for goodness
sake, visitors to the town really expect

one.

Lastly, we hope youre right
thinking: Are these guys really going
just get on and do it without too mu
talking ! Well, we hope so.

You're also right that you may not

have heard of us before. We are

young Society but our members aren’t.
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do not learn from history."
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ch  They'’re professionals from all walks
of life. They feel passionate that
Stratford is letting itself down and
are prepared to do something about
it.
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As it turns out Covid was a
watershed period for a town rather
reliant on international tourism.
Slowly visitors have returned but
there remains a very strong ‘stay-
cationer’ presence. We've spoken to
English residents who have come
from 250miles just for a long
weekend here. They, like us locals,
know that there’s more here than is
currently widely publicised but
where can they go to find out the
breadth and depth of what went on
here that is such a very good
example of how Britain grew to be
Great Britain ? And yes we still are.
And Stratford is Great Stratford
we've just got to show them !

Where Did You Lot Come From ?
Big-Histories-

Well, I'm not going to tell you
how our Mums got in the

family way. However we can tell
you that the idea actually started a
long time ago. Being born here and
growing up here our Chairman left
school completely frustrated. Being
a fella Shakespeare wasn’t his thing
and so to do his Engineering degree
he picked the furthest university he
could -just to get away from
Stratford !

Family remained but the bright
lights of Leamington, then Coventry
then London beckoned. Family
popped into the world and
retirement at 58 happened. All that
time photos happened. Secretly,
shhh, many were of Stratford.

In 2023 a series of presentations
about the history of English towns
that had more history than was
obvious was started. The first
example was Stratford. There was
such an over-whelmingly positive
reaction to it intuitively one realised
that there must be others who had

Our giant website is ever growing: w

Unearthing histories that are rarely
recognised.

suffered this
frustration too !
A large multinational offered a large
amount of webspace for free and thus,
as a pure experiment, to further gauge
local reaction, a website was started.
People offered material. Informal
meetings in a pub started and have
never stopped.

This stone cart has got rollin’ and no
amount of moss seems to be able to
push it off its tramway.

So do have a look, it’s all free and you
can’t buy anything off it anyway !
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Souvenir Edition

Welcome to our

talking magazine.

This is the first one and the current
plan is to publish four per year. We
will be offering you things of interest
without too much fluff. If you don’t
like us tell us why; if we’re not doing
enough tell us. If you think we are
overlooking something get on that
email and tell us below.

And if you’ve got an interest why not
join us -see the Home page below.
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Online Quiz
If you know your Stratford then you
won't find it difficult but it's a
challenge to get you thinking.
stratforduponavonlocalhistorysociet

.org.uk/SpecialistLinks/Quiz.html
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Stratford Basin Model-

Over a significant part of his later life in Rother Street the late Harry
Cowan researched, photographed and built three accurate scale models of
Stratford as they were in 1840. Sadly Harry passed on and as you may
have read in the Stratford Herald in February his son Will (below centre),
faced with a property that was in a dangerous state, decided to remove
them. One was so fragile that on attempt at removal it broke up. A second
of the GWR Railway Station was successfully taken to Didcot Railway
Centre and a group of us
bandied together to rescue the
third: Stratford’s Two Canal
Basins (right). It's now in the
tender care of Stratford Model
Railway Club who are looking
for new members particularly to aid with the delicate work of restoration and
strengthening. Please do consider helping them not least with the cost of
underneath strengthening timber frames. We know that this is a hugely
worthwhile project and as a Stratford model of Stratford it will feature
prominently in our future museum (more about that on the back page).

harlecote Mill -

This is the first in a series on mills in South Warwickshire as seen on our website (below right).

Where To Locate Your Mill

In the Book Of Winchester, named after where it was kept but more
widely known as The Doomsday Book of 1086, (see
opendomesday.org/place/SP2656/charlecote/) two mills are
mentioned in the vicinity so this must've been an obvious point of
narrowing of the valley. Most mills were built at the end of a leet -a
controllable diversion of the river that they were going to use.
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However this mill
detailed map (on the next page), lies right in the
path of the route of the River Avon then as now.
Obviously the builders at the time chose a place
where, with modest damming up, there was a
reasonable drop in height for their water wheel
to exploit. It's a very early mill in the scheme of
things and its position rendered it subject to
serious flooding during the winter and so routes
to divert the flow reduced the severity. Even
today large floods are a problem.
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Who Built The Mills ? E——
. 1y Offcial website: Histoy: Avon Navigation Trust
In 1074 the de Luci clan followed William the Rver Cameras b
k " O . s
Conqueror over from Normandy and set up in L s

Essex. By 1247 they were prominent land
owners in this part of Warwickshire. At age 48 in 1558 Thomas de Lucy built Charlecote Park and it’s inconceivable that he
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wouldn’t have taken an interest in the mill nearby. It may be him or a son, also called Thomas, who built or rebuilt a mill
here. He had twelve children. One of them, Charles, had nine children: Sarah, Thomas, Mary, Matilda, Caroline, George, Jane,
Wllllam and Ellzabeth This Thomas had six children William, Thomas, Harriett, Mary, Jane and Elizabeth. In 1760
Charlecote Park was landscaped by Capability Brown.

Mills require knowledgable people to build and maintain them. If run
properly millers become wealthy and with that often powerful locally.
The Lucy’s were prominent people already so it isn’t surprising that the
nearby village carries their name.

Lucy’s Second Charlecote Mill (Official website Charlecote Mill)
8 Records are a little sketchy but with so much water available, according
Charlecote the mill's own website, in 1752 the current cleverly symmetrical
T%MI" building was built with a whopping four grindstones powered by two

waterwheels. Let’s look more closely at the design.
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Overshot Mills
In layman's terms s o0k at watermil dgsigns, For completeness we wil briely look ot .
overshot designs eventhough none exist in South Warwick < ===
Qershat Watermills Are Vory Ef
S ovaranoL T (See naf 1t ed a th 1p of tho wheel and uses the weight
ul (nu o aing o ury D0 el & due o gravy. Generaly he ater exts n the roverse
second desi 1 in the reverse direction so that the
aio SXts 1 the owar oo L continaing e Coures oW
0t go o bo ot oest 20% eficent ut reqirs aarg head hight 1 the s pace and

o
h“”etme Ry
o

Charlecote For maximum efficiency the wnuul mas m m as large as Dcssmla to use. zll the muama

height. This often means that the wheel will dp into the flow of the exct water. Thus t
o bl e 5 o 88 Shallow 83 PoGSe Oiows 16 wate o B b3 Siow and
the wheel will rag in it reducing efficency.

Overshot Waterwheel Pitehback Waterwheel

. . Theory Behind Undershot Mills
Design Of Charlecote Mill 1 Undrshor ot e e 7
. . . under the wheel (see the idealised iagram right). T —— 0.3-0.5 of the
The website (right) goes into the Theory Of Smsemiiies s mospgaay | UdedatieVin e
and falls though a height of 1m. Then one would surely expect (efficiency = 60% - 75%)

Waterwheels and why two independent wheels w,mm.LTJ:TL”“;ZL:LLZMp‘.wvma.mm

ook at where the headwaler comes in. ter level s at
i

RPM=2-12
Diam.=2-10m

Control

, e ALLow 10500 e . G

are better than one large one but let’s look closer RS RS SRR TSRS FLOWALLOW 300500l for
In the big scheme of things one might think if there's loads of water in g

at this excee dmgly successful design. wm:;.ywnm;:;gg:,;momsmun.».anmwa.,..smwmm.m

Gating M Dasigr Rihe

nter bunged a wheel in the water it would certainly turn
B e e

In 2012 John Brandrick went to a huge amount of R ] o o

necessary to bring a Mill Designer with excellent expertise and

trouble to survey it and then produce 3D models. i N
Just one image of many is shown here.
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In order to maintain productivity sacks of grain are emptied into a huge top floor hopper. Fire is a massive problem in
wind and water mills either due to uncontrolled friction or to germination of the grain. Therefore boys slept above the
hopper and give an early shout if they smelt any unusual smells.

Millstones -one is
removed for clarity

-
Continuous Grain /
Elevator e Sack Hoist
(better than a sack hoist)

The Flour Dresser
separates white flour
from wholemeal

-
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Operating And In Great Demand

Karl Grevatt and his team run the mill. Six types of flour are in available in 20 shops around the county (eg Zero in Rother
Street) and they will deliver direct. There are full Open Days once per month with two in August.

Our Archive pictures, linked at the bottom of our webpage: Charlecote Mill, take one through the progress of wheat though
the stages of its operation -right through to the bags of flour that you buy. Do pay them a visit -they are lovely people.




Notice Of AGM 7pm 274 July
One Elm Pub, Guild Street

We need to get ourselves fit for the
needs of the society ahead.

Firstly we need to formally recognise
the current Officers of the society and
take proposals for the vacancies we
currently hold. All posts are valid for a
period of one year.

Next, in order for us to open a bank
account, HSBC requires us to pass a
motion to do so.

Any society needs cash so we propose
to charge subs of £8 from August.

The formal voting will take place at
approximately 7:15pm and we’d like
as many people as possible to be
present. You don't have to stay
afterwards but please come.

Local

Our Possible First Home

Advanced discussions have taken
place and we have been offered the
use of the ground floor of some central
Stratford premises. NEW HOME
Until the »
Memorandum Of

Understanding
has been agreed ®

we cannot

announce where m

this will be just “==

yet. However it is an extremely helpful
offer as it will afford a lot of ‘passing
trade’ which will enable us to
physically meet with people in
Stratford that we would not otherwise
have reached.

Watch this space.

@Society News

Social Celebration
Tue 13t August

In less than a year we have come a
huge long way. It has all been such a
pleasure so far.

In order to celebrate in a relaxed
atmosphere members, readers,
partners and just plain any interested
parties are all welcome to join us at
the address below.

You don’t have to RSVP but if you want
to help a bit with the planning you can:
Ring or text: 07761-973365

Or Email: stratfordlhs@gmail.com

See you there or on Tuesdays (see
Home page)
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Summer Barbecue

A celebration of our achievements in our FIRST YEAR

6-9pm Tuesday 13th August 2024

12 Blue Cap Road, Stratford CV37 6TG

Ample free parking

Come play the Giant Jenga Game.

Salad, buns, relishes and non-alcoholic punch from our own bar.
Bring your own meat or vegan burgers and alcohol.

Feeling Green - Are You New To Our Website ?
To get there Google search for the web address on p1l or point your mobile’s camera at the code to the left, tap the
address that appears and you’ll be on the Home page. It’s all worth a good look but you might want to start at the FAQ’s
on the New To SLHS page (see right).
We support many other organizations but all our
own material is within the Histories pages.

are geographic,

Menus are on the left, shortcuts at the top. There
timeline
indexes with oodles of cross-references and
external links. Atlast History is fun !
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